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1. What is the report about? 

1.1. The report details the Council’s proposed approach to supporting Mental Health 

in the Workplace.   It includes an Action Plan for the Time to Change Wales 

Pledge and a Supporting Mental Health in the Workplace Policy, Mental Health 

Guidance for Managers and Guidance on Holding a Sensitive Conversation 

about Mental Health. 

2. What is the reason for making this report? 

2.1. The purpose of the report is: 

a) To provide Cabinet with an overview of the work that the Council will be 

undertaking to support Mental Health in the workplace. 

b)  For Cabinet to formally adopt the Mental Health Policy, Mental Health 

Guidance for Managers and Guidance on Holding a Sensitive Conversation 

about Mental Health for the Council 

3. What are the Recommendations? 

3.1. That the Mental Health Policy, Mental Health Guidance for Managers and 

Guidance on Holding a Sensitive Conversation about Mental Health are adopted 

by Cabinet for the Council.   



 
 

4. Report details 

The mental health of employees is integral to how they feel about their jobs, how they 

perform in their role and how they interact with colleagues and customers.  

Employees with good mental health are more likely to perform well, have good attendance 

levels and be engaged in their work. It is therefore in the Council’s interests to:  

 Improve mental health awareness in the organisation  

 Tackle the causes of work-related mental ill health  

 Create a workplace culture where employees feel able to talk about their mental 

health  

 Support employees who are experiencing mental ill health.  

Achieving these objectives can help reduce the severity, duration and quantity of mental ill 

health in the workplace. 

Time to Change Wales 

The Time to Change Wales pledge is a public declaration that an organisation wants to step 

up to tackle mental health stigma and discrimination. It is not a quality mark, accreditation 

or endorsement.  It is about an organisation’s commitment to take realistic actions to support 

mental health in the workplace and reduce the stigma and discrimination associated with it 

within the organisation and the wider community. 

The Council have formally signed up to the Time to Change Pledge and attached in 

Appendix A, is an action plan for how Denbighshire County Council will achieve this.  The 

key actions include the following: 

 Training for SLT and Middle Managers 

 Recruiting a number of employee champions for each service 

 Developing a Mental Health and Wellbeing Survey 

 Developing a Mental Health Strategy, Policy and Guidance for Managers 

 Implementing a Communication Action Plan to raise awareness of mental health 

 Introducing a mandatory Mental Health E-Learning Module 

 Developing a dedicated Mental Health Page on Intranet 

 Training Mental Health First Aiders in each service 
 



 
 

Supporting Mental Health in the Workplace 

A draft Supporting Mental Health in the Workplace policy is attached in Appendix B.  The 

overall aims of the mental health policy, in conjunction with the Mental Health Guidance for 

Managers, is to develop and promote a culture of positive mental health and wellbeing within 

the council, and to ensure that effective support for all staff is available throughout. It also 

aims to remove the overall stigma associated with mental health. 

This policy aims to: 

 Ensure support and training on mental health, for all employees and managers. 

 Remove the stigma attached to mental health. 

 Ensure all staff are effectively supported with their individual mental health. 

 Ensure there are appropriate Mental Health First Aiders and Wellbeing Champions 

available within Services.  

Mental Health Guidance for Managers 

Attached in Appendix C is guidance for managers on Mental Health in the Workplace.   It 

provides information to Managers on mental health, its causes and how to recognise the 

signs. It also details how managers can support staff who are suffering from mental health. 

Holding a sensitive conversation about mental ill health 

Attached in Appendix D is guidance for managers on how to have a conversation with staff 

who may be experiencing mental ill health. 

5. How does the decision contribute to the Corporate 
Priorities? 

5.1. This will contribute to the Corporate Priorities by ensuring staff are mentally fit 

and healthy to attend work and undertake their duties. 

6. What will it cost and how will it affect other services? 

6.1. Most of the cost associated with this will be staff time in implementing the action 

plan.   At the moment most of the training provided has been funded by either 

CAMHS Inreach Programme and WULF Trade Union funding.  However, there 

may at a later stage, be a need for funding to support some of the training for 

managers and first aiders.   



 
 

7. What are the main conclusions of the Well-being Impact 
Assessment? 

7.1. There is no specific Wellbeing Impact Assessment for this policy as it is 

incorporated into the Wellbeing Assessment for the Project.   

8. What consultations have been carried out with Scrutiny and 
others? 

8.1. This policy has been agreed by SLT and the Trade Unions    It was formally 

discussed at JCC on the 14th May 2021 who recommended the policy to Cabinet for 

adoption.     

9. What risks are there and is there anything we can do to 
reduce them? 

9.1. There are no specific risks associated with the proposed plan for supporting mental 

health in the workplace.  However, there are significant risk from not taking action to 

support staff such as increased staff turnover, high sickness absence, employees 

attending work when they are too ill to carry out their duties; mistakes being made in 

work; and in severe cases, staff self-harming or taking their own lives. 

10. Chief Finance Officer Statement 

10.1. Not required. 

11. Power to make the decision 

11.1. Power to make the decision is s112 Local Government Act 1972. 

 


